MMNMHOBPHAYKN POCCUA
O®ENEPAINBHOE NOCYAAPCTBEHHOE BIOPKETHOE OBPA3OBATEITbHOE YHPEXKOEHUE
BbICLLEIO OBPA3OBAHUA

«BOPOHEXXCKWUWN rOCYOAPCTBEHHbLIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAIO

3aBenyowmin kacegpon
OKOHOMWKM TpyAa Y OCHOB yNpaBfeHus

E. C. JawkoBa

24.04.24

PABOYAA NMPONPAMMA YYEBEHOM ANCLMNIIUHDI
B1.B.04 Mogenu v TexHONOrmMm cTpaterM4eckoro aHanusa n ynpasrneHus

1. Koag ¥ HauMeHOBaHMe HanpaBrieHUs NoAroToBKU/cneynanbLHOCTHU:

38.04.02 «MeHegpkMeHT»

2. Mpodcdunb nogroroBku/cneymnanmsaumua: CoBpemMeHHble TEXHOTOMMN MEHEAXKMEHTA
3. KBanudumkaumsa BbINnyCKHUKA: Marnctp

4. dopma obyuyeHMA: 3a04Had

5. Kacdheppa, oTBevawlwas 3a peanusauuio AUCLUUNMIUHBLI: Kadeapa OKOHOMUKM Tpyda U
OCHOB ynpaBrieHusi

6. CoctaButenu nporpammsi: lNoxnaaes PycnaH eHHagbeBmY, K.9.H., JOLEHT

7. PexomeHaoBaHa: Hay4HO-MeTOONYECKMM COBETOM 3KOHOMUYECKOTO (hakynbTeTa,
npoTtokosn Ne 4 ot 18.04.2024

8. YuebGHbIN roa: 2024/25 CemecTp(bl): 2



9. Llenn n 3apaum y4ye6HON ANCLUMNNUHDI

Llenamun ocBoeHns y4ebHOM ANCUMNNHBI SBASIOTCS: (POPMUPOBaAHNE KOMMSIEKCA 3HAHWI
O KOHUEeNUMsX, Mogensx n metogax CtpaTtermyeckoro ynpasneHusi U cTtpaTterndeckoro aHanmaa;
HaBbIKOB MPOBeAEHNA CLLEeHapHOro aHanusa, cTpaTerMyeckoro U TakTM4YecKoro ninaHnpoBaHuS,
peanuaauuun ctpaTerum.

3apgaun yyebHom gucuUnnIIvHbI:

- hopmMmpoBaHme LENOCTHOro NPeACcTaBeHMst O KOHLUENUUAX, Moaensix 1 MeToaax
cTpaTerm4eckoro MeHea)XKMeHTa 1 cTpaTerm4eckoro aHanmaa;

- N3y4eHune NpPaKkTU4eCcKoro onbita NPUMEHEHNS OCHOBHbIX METOO0B Y MUHCTPYMEHTOB
cTpaTerMy4eckoro aHanmaa B NniaHMpoBaHUW, peannsaunm N oLeHke npouecca cTpaTernyeckoro
ynpaBneHns KOMNaHnew;

- bopmmnpoBaHMe HaBbIKOB OLEHKN YPOBHSI HEONPEOENTEHHOCTN BHELLHEro OKPY>XeHUS,
pa3paboTkM CLueHapHOro aHanusa.

10. MecTto y4yebHOM AucuMnnUHblI B CcTpyktype OOIl: 6rnok 1, yactb, opmupyemas
y4yacTHuKamu obpasoBaTesibHbIX OTHOLLEHMWI (BapuaTmBHas)

TpeboBaHuWs K BXOAHbIM 3HAaHMSAM, YMEHUSAM N HaBblKaMm:

obyyaroLmnmncsa OmKeH 3HaThb:

— OCHOBHbIE NMPUHUMIMbI, TEOPUN N KOHLENLUUN MEHEXKMEHTA;

— NPUHUMMNbI HAYYHOro UccneoBaHus;

obyyaroLmnncs JOrmkeH yMeTb:

— MCNOMb30BaTb METOAbI 3KOHOMUYECKOro UCCNeNOBaHNS;

— cuctemaTuanpoBaTtb 1 0606LWaTh coumnanbHO-3KOHOMUYECKY MHAOPMaLMIO;

— KPUTUYECKM OLieHMBaTb coumnanbHO-3KOHOMUYECKY NHOPpMaLnIo;

oby4aroLnncs AomKEH NMETb HaBbIKU:

— CaMOCTOSATENbHOW, TBOPYECKON paboThl.

AncumnnuHel, 4Na KOTOPbIX AaHHAs AUCUUNIIMHA ABNSETCA NpeaLllecTBYoWen:

— COBPEMEHHbIE TEXHONOMMU NPUHATUS PELUEHNN;

— TeXHONOrnn NNaHMPOBaHUSA 3KOHOMUKO-OPraHN3auNOHHOW AeATENBHOCTU (PUPMbI;

— yrnpasrieHne U3MEHEHUAMMN B OpraHmn3aLmsx.

11. MnaHupyemble pe3ynbTaTbl OOy4YeHUsi MO AUCUUNNMHe/MOAYNIO (3HaHWUA, YMeHus,
HaBbIKW), COOTHECEHHbIe C NNIaHUPYyeMbIMU pe3yribTaTaMU OCBOEeHUs o6pa3oBaTenibHOM
nporpaMmmbl (KOMNeTEHLUAMU) U UHAUKATOPAMU UX OOCTUKEHURA:

Kop HassaHwne Koga(bl) WugukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHus
KOMNeTeHuun

MK-2 | NK-2 CnocobeH MK-2.1 | NgeHTnduumpyet n | 3HaThb:
NPUMEHATb OLleHUBAET PUCKN C | - METOAbI aHann3a ypoBHs HeonpeaeneHHOCTH
TEXHOMormu TOYKM 3peHus BHELLHEro OKpY>XeHUs opraHusaumu;
(meTOAbI) BEPOATHOCTU UX - MOZENM U MeTOoAbl CLLeHapHOro aHanusa u
ynpasneHus HacTynneHuns un aHanusa BHeLLHeN cpepbl OpraHnsaumm
pvckamu ons macwtaboB YmeTb:
obecneyeHns BMNMSHNS Ha - OCYLLEeCTBNATL pa3paboTKy cTpaTerum
HenpepbIBHON OesaTenbHOCTb opraHm3aumm (anbTepHaTUBHbBIX CTpaTerMn) Ha
OeATenbHOCTU 1 opraHusaumm OCHOBE COBPEMEHHbIX METOA0B CLieHapHOro

YCTOMYMBOro aHanusa u aHanusa BHeLlHen cpeapl

pas3sutng opraHusauunm

opraHusauum B Bnapgetb:

yCroBUsx - HaBblKaMV OLIEHKWN YPOBHS HeonpeaeneHHoCTH
HeonpeneneHHOCTH BHELUHeW cpebl OpraHu3aumm 1 ydyeTta ypoBHS

HeonpeneneHHOCTN Npu pa3paboTke cTpaTernm
opraHusaumm




MK-3 | CnocobeH MK-3.1 | Vicnonb3yeT meToabl | 3HaThb:
hopmupoBaThb cTpaTern4yeckoro - cogepXaHue npouecca, OCHOBHbIX METOAO0B U
OCHOBHbIe aHanusa gns WHCTPYMEHTOB CTpaTEerMyeckoro aHanmaa u
NonoXeHus OpMUPOBaAHMSA U yrnpaBneHus
cTpaTterum obocHoBaHUSA YMeTb:
opraHusauum, BapuaHTOB - paspabaTbiBaTh CTpaTErnio opraHmMsaumm,
nporpamMmeil peLleHnin nporpamMmbl OpraHn3aLnoHHOro PasBUTUS U
OopraHn3aunoHHOro TEXHONOrM4Yeckon MoaepHM3aLmm Npon3BoacTBa
pas3BuTUS 1 Ha OCHOBE MoAenen n MeToaoB CTpaTermM4eckoro
TEXHOJTOrMYEeCKON aHanusa
MoepHusaumm Bnapnetb:
npou3eoacTea u - HaBblkaMW KONMNYECTBEHHOMO U KA4eCTBEHHOTO
obecneunBaTtb nx aHanusa gns NnpuHATUS ynpaBreHYecknx
peanusaumuto peLueHun;

MK-3 | CnocobeH MK-3.2 | MNpumeHseT 3HaTb:
dopmupoBaThb WHCTPYMEHTbI - cogepXaHne OCHOBHbIX METOA0B U
OCHOBHbl€e CTpaTern4yeckoro un WHCTPYMEHTOB CTpaTErMyeckoro niaHMpoBaHus
NONOXEHUS TaKTU4YECKOro 1 ynpasneHus
cTparterum nnaHnpoBaHus, YMeTb:
opraHusauum, paspabatbiBaeT - MPUMEHATb MHCTPYMEHTbI CTPaTErM4eckoro u
nporpaMmmbi OCHOBHbIE TaKTU4YECKOro nraHMpoBaHusi B paspaboTke
opraHn3aunoHHOro NONoOXeHus OCHOBHbIX MOMNOoXeHun (uenen n 3agadv)
pas3BuUTUS n cTpaTteruu cTpaTterum opraHvsaumm
TEXHOITOrMYECKON opraHusaumm Bnapgetb:
MOZEepHU3aLnn - HaBblkaMu pa3paboTkM 1 peanuaauun
npou3eoacTea u cTpaTterun passuTus opraHmM3auumn n ee
obecneunBaTtb 1x OoTAenbHbIX NoapasaeneHni
peanusaumto

12. O6beM gncuunnuHbIl B 3a4eTHbIX eauHulax/yac. — 3/108.

CDopma HpOMe)KyTO‘IHOVI aTTecTaumn:. 3K3amMmeH

13. TpypoemkocTb No Buagam y4yebHomn paboTbl

TpygoemKkocTb
. Bcero o cemecTpam
Bua y+ebron pabore 2 cemecTp 2 cemecTp
2 ceccus 3 ceccus
AyaNTOPHbIE 3aHATUS 14 8 6
nekunm 8 4 4
B TOM 4ucne: npakTn4eckue 6 4 2
nabopaTtopHble - - -
CamocTosTenbHas paborta 85 46 39
B TOM Ymucrie: KypcoBas pabota (NpoekT) — —
dopma NpomexyTovHon aTTecTaLmm 9 - 9
(ak3ameH — 9 yac.)
UToro: 108 54 54

13.1. CopepxaHMe QUCLUMNIUHDI

Peannsauus

pasgena
Ne n/n Hanmetosanue pasnena CopepxaHve pasgena AMCunnimvHbl AnCLMNNNHGL C

AncunninHbl MOMOLLbIO
OHNanH-Kypca,

QYMK*
1. lekuun
1.1 | Crparternyeckoe 1. CTpaTerndeckoe ynpasneHue Kak afnieMeHT -

ynpaBsreHune Kak

ANHaMWU4YHada Hay4Has

AVCUUNNUHA.

CrpaTternyeckui aHanus

Teopun ynpasneHus.
CtpaTterus kak MHCTPYMEHT U3MEHEeHNs
napagurmel ynpasneHus. OcobeHHoCTH
CTpaTernvyeckoro ynpaBieHNs Kak Hay4Howm




B OESTENbHOCTN (PUPMBbI.

ancumnnuHel. Bsanmocsasb cTpaTernyeckoro
yrnpasneHusi ¢ ApYrMMn Hay4HbIMK
ANCUUNANHAMW.

2. BzaMmocBA3b TEOpUM 1 NPaKTUKK
cTpaTernyeckoro ynpaBsieHus.

3. lMoHATME N CTPYKTYpa cTpaTerndeckoro
aHanuaa.

MecTo cTpaTtern4yeckoro aHanmsa B
cTpaTternyeckom ynpasneHuun. Lienun n 3agaun
cTpaTernyeckoro aHanmsa v AnarHoCTUKN.
CTpyKkTypa cTpaTternyeckoro aHanmsa.
OcobeHHOCTM COBPEMEHHOIO CTpaTerm4eckoro
aHanuaa.

4. Ponb HeonpeaeneHHOCTU B CTpaTermyeckom
yrnpasneHun 1 aHanuse.

lNoHATME cTpaTernyeckomn HeonpeaeneHHOCTMU.
BrivsHue HeonpeaeneHHOCTN Ha cTpaTerndeckoe
yrnpasneHune n aHanua. ®akropbl pocta
HeonpeaeneHHOCTN B COBPEMEHHOM BusHece.

1.2

Mpouecc pa3paboTku n
peanusauum cTpaTeruu.

1. OCHOBHbIE 3MeMEHTbI CTpaTernmn n nx
B3aMMOCBS3b.

2. lNMpouecc cTpaTerMyeckoro ynpasneHust.
TpaanuMOoHHbIN Noaxon K ddoOpMUPOBaHUIO
npouecca cTpaTerm4eckoro ynpasneHus.
OcHoOBHbIe 3Tanbl Npouecca CTpaTernyeckoro
yrnpaBneHus.

MaeHTudukauma ctpatermdeckmx anbTepHaTmB m
BblIGOp cTpaTeruu.

Mpouecc cTpaTernyeckoro ynpasneHus Kak
coyeTaHMe HaMevyaeMom N pasBmBatloLLencs
cTpartermn.

3. Mucecua opraHmMsauumn u ctpaTermyeckmne
nepcnekTuBbI.

CrpaTternyeckme n omHaHCoBbIE Lienn.
[onrocpoyHble U KpaTKOCPOUHbIE LiEnu.
WNepapxusa uenen.

4. YPOBHM OpraHn3aLMOHHbIX CTpaTerun.
KopnopaTtusHas ctpaTerus, ctpaTerndyeckme
Bu3Hec-eanHULbI, (DYHKUNOHANbHbIE CTpaTEernu.
B3anmocBsa3b Muccum, Lenen, ctpaTternu.

5. Peanusauuna ctpaTteruu.

YnpaBneHve npoLeccomM peanusaumm ctpaterum.
Crtpaternsa n opraHnsaumMoHHasa CTPyKTypa
KOMMaHuu.

YyeT BNMSHUA BHELLHUX 0aKTOpPOB.
Crtparternyeckasi rmOKocCTb.

PacnpeneneHune pecypcoB n 61ompKeTMpoBaHue.
ConpoTusneHue nameHeHmsam. PopmmposaHve
KyNnbTypbl NOAAEPXKKM peanusaunm ctpaternm.
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AHanua BHelLHel cpeapl
opraHmsaumu.

1. 3agauu cTpaTernyeckoro aHanmsa BHELLHEN
cpenbl opraHusauuu.

CTtpaTternyecknii aHanms n guarHoctuka
BHELLIHErO OKPYXXEHUs1 OpraHu3aumm: coctaB
3agad v aTanbl. BpemeHHble rOpu30oHThI U YPOBHU
aHann3a. BbisiBNeHne CnoXxHocTy,
HeonpeaeneHHoCTN N ANHAMUYHOCTY BHELLIHEN
cpeabl.

2. MeToabl aHanm3a BHeLHeWn cpegbl.




MHCTpYMEHTbI Ka4eCTBEHHOMO N KONMMYECTBEHHOIO
aHanusa BHeLLHEN cpeapl: CLeHapHbI aHanus.
PEST-aHanua. Otanbl NnpoBegeHUs CLLEHAaPHOro
aHanusa. Buabl cueHapues. Pa3sutne metonos
cueHapHoro aHanuaa, koHuenuunsa TAIDA. 3tanbl
nposeaeHna PEST-aHanusa. PaclumpeHne
obnactn PEST-aHan13a B COBPEMEHHbIX
YCNoBUAX: BO3pacTaHne posin 9KOFOrMYECKUX,
MHAPACTPYKTYPHLIX 1 NpaBoBbIX (0aKTOPOB.
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AHanm3 KOHKYpeHTHOW 1
cTpaTerm4eckom
noauumn. MNopTtdensHbIN
aHanus.

1. AHann3 KOHKYpeHLMM B OTpacnu.

dakTopsbI, onpegensaLmne UHTEHCUBHOCTb
KOHKYpPEeHUUnN 1 NpuBnekaTenbHOCTb OTPacneBoro
pbiHKa. CTpyKTypa aHanu3a oTpacin n UCTOYHUKM
WHopmMaLmm ansa ee nposeaeHnsa. Mogens NaTu
cun KoHkypeHumn M. TNopTepa n ee npumeHeHne
Ans aHanusa otpacnu. cnonb3oBaHne PIMS
MOZENW Ans aHanmsa KOHKYPEHTHbIX CTpaTerun.
PecypcHasa mogens aHanusa oTpacrw.

[MoHATNE KOHKYPEHTHbIX NpenMyLecTB. PakTopbl,
onpeaensoLine KOHKYpeHTHbIE NpenMyLLiecTBa.
KaTeropmm KOHKYpEeHTHbIX MPenMyLLecTB.
BHelLHWe 1 BHYTPEeHHNE KOHKYPEHTHbIE
npevmyLiecTBa. ICTOYHUKM KOHKYPEHTHBIX
npenmyLecTs. [locTwxkeHne U nogaepxaHue
YCTOMYUBBIX KOHKYPEHTHbIX NMPENMYLLIECTB.
2.CtpaTernyeckas no3numst KOMNaHuw.

Llenu n metoabl NO3MUMOHHOIO aHanmsa B
cTpaTernyeckom ynpasneHuun. dakropsl,
onpegensoLme KOHKYPEHTHYIO U
cTpaTernyeckyto nosnumnio kKomnaHuu. Knoyesble
dakTopbl ycrnexa 1 No3nLMOHHbIE NpenMMyLLecTBa.
KoHuenumm cTpaternyeckoro no3MunoHNpoOBaHNS
komnaHun M. MNopTepa, . Aakepa, I
MwuHuGepra. OrpaHnyeHnsa mogenen
NO3NLMOHUPOBAHNSA B COBPEMEHHbIX YCIOBUSIX.
OcobeHHOCTM MO3MLMOHMPOBAHUS rNobanbHbIX U
CeTeBbIX KOMMAHUN.

3. AHanus cTpaTern4yecknx rpynn.
Crtpaternyeckue rpynnbl KOHKYpeHTOB. AHanu3
cTpaTernyeckux rpynn: MeToamyeckne nogxoasbl,
aTanbl aHanusa, 4OCTOMHCTBA U OrpaHUyeHuns.
KapTbl cTpaTernyeckux rpynmn, Ux MCnosnb3oBaHme
ANS OLLEHKN KOHKYPEHTHbIX NO3ULMIA
conepHuyatomx pmpm. 3agaum ctpaTernyeckoro
N KOHKYPEHTHOro 6eHYMapKkuHra B
cTpaTernyeckomM aHanuse v AnarHoCTUuKe.

4. Mogenu nopTdenbHOro aHanmsa.

Mopgenu noptdensHoro aHanmaa. OrpaHn4eHus un
npobnembl NpUMEHeHNs Mmogenen nopTenbHOro
aHanu3a B COBPEMEHHbIX YCITOBUSAX.

5. SWOT-aHanus kak cnocob o0600LeHns
pe3ynbTaToB aHanu3a BHeLIHEN U BHYTPEHHEN

cpeabl npmbl.
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BHyTprcMpMeHHbIV
cTpaTernyeckun aHanms.

1. Llenu n 3agayv BHYTpUUPMEHHOIO
cTpaTerm4eckoro aHanmaa.

2. Mogenb Mckinsey 7S.

3. Gap-aHanus.

4. PecypcCbl 1 KOMNETEHLMN KOMMaHUM.




Crtpaternyeckume akTmMBbl U cTpaTernyeckue
KOMNEeTEHLUN.

5. dopmupoBaHue 1 ynpasreHne Lenodkamm
CO3[aHu1sA LEHHOCTU. AHanNM3 cTpaTernyeckmnx
NPUOPUTETOB NPU CO3A4AHUN LLEHHOCTM A1
nokynartenen. Ocob6eHHOCTN MCMNOSb30BaHUS
KOHLeNUUN LLENOYKM LLEHHOCTEN B COBPEMEHHOM
CTpaTErM4eCKkOM MEHEKMEHTE.

1.6

Crparternyeckuii BbIGOp.
OueHka peanusaumm
cTpaTternm.

1. CTpaTernyeckoe BuaeHue.

2. Ctpaternyeckun Bbibop.

WHTerpanbHbIi aHanus, gnarHocTuka u
cTpaTernyeckuin Bolbop: B3anMoCBA3b
WHCTPYMEHTOB M METOO0B CTPaTern4eckoro
aHanusa un nnaHnpoBaHusa. Metogbl
KOMMMEKCHOro aHanunsa B3aMMOBIIUSHNUS
BHYTPEHHWNX N BHELLUHNX (0AKTOPOB: CLIEHAPHbLIN
nogxon, PEST n SWOT-aHanus, matpuubl
cTpaTernyeckoro oTknvka. AHanus npuopuTeToB
Ha cTagum cTpaTern4yeckoro Bbibopa (BaXXHOCTb,
CPOYHOCTb, 3(ppeKTMBHOCTL). [AnarHocTuka
npobnemHon cutyaumn. BoisiBneHme npobnewm,
NPUYKNH 1 PaKTOpPOB, Hamboree 3HaYUMbIX A5
pasBUTUS, ycnexa unm nposana KoMnaHum.
MeToabl K. kel — LLnba n K.Mcnkasa.

3. SPACE-aHanus.

4. OueHka xoga peanusauum n pesynbTaTos
ctpaternn. CbanaHcMpoBaHHas cuctema
nokasarenen.

2. NpakTn4yeckme 3aHATUA

2.1

CrtpaTternyeckoe
ynpaBreHne Kak
AVNHaMU4YHasa Hay4Has
ANCUMNINHA.
CtpaTternveckni aHanus

B OEATENBbHOCTN (PUPMBbI.

Baanmocesasb Teopumn n
CcTpaTernyeckoro ynpaBsieHus.
Pornb HeonpeneneHHOCTH B CTpaTeErmyeckom
yrnpaBneHun n aHanuse.

Puck n HeonpeneneHHoCTb B busHece. BnusHue
HeornpeaeneHHOCTN Ha cTpaTernyeckoe
ynpasneHune n aHanua. ®akrtopbl pocta
HeonpeneneHHOCTN B COBPeEMEHHOM BusHece.
KoHuenuusi ypoBHeEN cTpaTerm4eckom
HeonpegeneHHocTn X. KopTHu, k. KepkneHng v
1. Burepw.

NpaKkTUKK

2.2

Mpouecc pa3paboTkm n
peanunsauum cTpaTeruu.

CucTeMHbIn U CUTYaUMOHHbIN
cTpaTernyeckom ynpasneHuu.
NoeHTndukaumns crpatermyeckux anbTepHaTuB u
BbIOOp cTpaTeruu.

CoBpeMeHHble MeToAbl POPMUPOBaHUS 1
aHanmsa cTpaTern4yeckon nHopmauunu.

aHanms B

2.3

AHanns BHelUHen cpeabl
opraHusauumn.

MeToabl aHanmn3a BHeLUHen cpeabl.

WHCTpYMEHTbI Ka4eCTBEHHOrO N KONMMYECTBEHHOIO
aHanmsa BHELUHEeN cpefbl: CLeHapHbI aHanms.
PEST-ananus. 3tanbl nposegeHusa PEST-
aHanu3sa. Pacwwuvpenune obnactn PEST-aHanusa B
COBpPEMEHHBbIX YCNOBUAX: BO3pacTaHue ponu
3KONOrMYECKNX, NHPPACTPYKTYPHBIX 1 MPaBOBbIX
drakTopOoB.

2.4

AHann3 KOHKYpeHTHON n
cTpaTern4yeckom
nosuumun. MoptdensHbIN
aHanus.

SWOT-aHanus kak crnocod obobLeHns
pe3ynbTaToB aHanu3a BHELWHEN U BHYTPEHHEN

cpeabl PUpMBbI.




2.5 | BHYTpnpMeEHHbIN Mogenb Mckinsey 7S. -
CcTpaTernm4yecknin aHanms

2.6 | Ctpartermdeckmi Bblbop. | CtpaTternyeckuin Bolibop. -
OueHka peanusaunm WHTerpanbHbIi aHanus, AnarHocTuka m
cTpaTternu. cTpaTernyeckuin Bolbop: B3anMoCBSA3b
WHCTPYMEHTOB M METOO0B CTpaTEern4eckoro
aHanusa un nnaHnpoBaHusa. Metogbl
KOMMSIEKCHOro aHanmsa B3auMOBIUSHUS
BHYTPEHHUX W BHELUHUX (PaKTOpOB.
SPACE-aHanms.

3. llabopaTopHble 3aHATUA

13.2. Tembl (pasgenbl) AUCUUNIUHBI U BUAbI 3aHATUN

Buabl 3aHATUIN (KONTMYECTBO YacoB)

Ne HanmeHoBaHue TeMbI
CamocTtosiTenbHas

n/n | (pasgena) AUCLMMIUHBI Nekumnn Mpaktuyeckne | JlabopaTopHble paboTa Bcero

CrpaTternyeckoe
yrnpaBneHue Kak
AVNHaMU4YHasa Hay4Has
1 | gucuymnnuHa. 1 1 10 12
Crparternyeckui
aHanu3 B
AEATENbHOCTU OUPMBbI.

Mpouecc pa3paboTku n
peanu3aumm cTpaTterumm.

AHanus BHeLlHeNn
cpeabl opraHM3aunn.

AHann3 KOHKypeHTHOM
N cTpaTernyeckom
nosunuuu.
lNopTdenbHbI aHanms.

BHyTpUdMpMeEHHbIN
5 | cTpaTernyeckmm 2 1 16 19
aHanms.

Crparternyeckui
6 | Boibop. OueHka 1 1 14 16
peanunsauum cTpaTeruu.

UToro: 8 6 85 99

14. MeToanyeckue ykasaHusa Ans ooyyaroLWMXCcA No OCBOEHUIO AUCLUNIIUHDbI:

Ana OoCTWXKeHUA uenen M3yYyeHus AUCUMMNIUHBI MCNOMb3YTCA Takne Buabl yd4ebHOM
paboTbl, KaK NeKuUn 1M NpakTUYeckme 3aHATUS, a Takke pasnuyHble BUAbl CaMOCTOSTENbHOM
paboTbl oby4varoLmnxcs.

MeToamnyeckme ykasaHus ansg obyvawolmxcs npu pabote Hag KOHCMEKTOM NEeKUUNn BO
BpeEMS NPOBEAEHNS NEKLIMMN.

Jlekunn aBnaOTCA OOHMM M3 BaXXKHENLLUNX BUAOB YYEOHbLIX 3aHATUN U COCTaBNSAOT OCHOBY
TeopeTudeckoro obyyeHunss. OHM OOMKHbI AaBaTb CUCTEMATU3NPOBAHHbIE OCHOBbI HayYHbIX
3HAaHMN NO COOTBETCTBYHWLIEN Teme, pacKkpbiBaTb COCTOSIHUS W MNEPCNeKkTUBbl pasBUTUSA
paccmaTpmBaeMbIX BONPOCOB, KOHLEHTPMPOBATb BHUMAHWE CTYAEHTOB Ha Hanbonee CroXHbIX
BOMpOCax, CTUMYNMPOBaTb WX aKTMBHYK MO3HABaTENbHYIO OEATENbHOCTb, (OPMUPOBATL
TBOPYECKOE MbILLIIEHME.

B npouecce nekunin obyvarommca pekoMmeHayeTCa BECTU KOHCMNEKT ANs UCMONb30BaHUA
Mofny4eHHOro martepwuna npu NoaroToBke K MPakTUYECKMM 3aHATMAM M BbINONHEHUSA 3adaHui
ansa camocrtoaTenbHonM paboTbl. [na 6onee NOMHOrO OCBOEHUA MaTepuanoB y4YebHON
ANCLMNIIMHBI 0By4YaloWmMmMcs pekoMeHayeTcs OONONHUTD NEKLMOHHbIN MaTepuan nocpeacTBoM




camMoCTOATENbHON paboThl ¢ nuTepatypon. Cnenyet obpawaTb BHMMAaHME Ha KaTeropuw,
hOpPMYNMPOBKKN, pacKpbiBaKOLLME COOEPXKAHUE TEX UMW UHbIX SABMEHWUA N NPOLLECCOB, HayYHbIE
BbIBObI W NMPaKTUYeCKNe pekoMeHaaunm.

B KoHuUe nekuun obyyatomecs MMET BO3MOXHOCTb 3a4aTb BONPOCHI NpenogaBaTento
no TeMe 3aHATUS.

MeToanyeckume ykasaHusa ans obyyawwmxces npu paboTe Ha NPakTUYECKOM 3aHATUN.

lMpakTuyeckne 3aHATUS peanusylTca B COOTBETCTBUM C Y4YebHbIM nnaHoM npwu
nocrnegoBaTesibHOM U3yYeHUn TeEM OUCUMMINHDI.

lMpakTuyeckne 3aHATUA NPOBOAATCA C LUenblo YrnybrneHHOro OCBOEHUs MaTtepuana
neKumi, BblpaboTKM HaABbIKOB B PELUEHUN NPaKTUYECKMX 3adady U Npou3BOACTBE HEOBXOOUMbIX
pacyeToB. [NaBHbIM coAepXaHWeM MNPaKTUYECKNX 3aHATUA 4SBnseTcsa akTuBHas paboTta
Kakgoro ctyaeHta. CeMuHapckue 3aHATUSA BKIOYaloT B cebst M npe3eHTaumMm-BbICTYNIEHUs no
Kakon-nmbo CNOXHOW Wnu akTyanbHOM npobrneme, HO MaTtepuan BbICTYMMEHUS He OOSDKEH
AybénvpoBaTb NEKUMOHHbIN MaTepuan. Ha cemuHape CTyAeHT NposiBNSET 3HaHWe u3ydaemon
TeMbl OUCUMMIVHBI, KOPPEeKTUpyeT MHAOPMaLMIO, MOMYYEHHYIO B Mpouecce NEKUMOHHbIX W
BHEAyOUTOPHbIX 3aHSATUI, NOSlydaeT HaBblKM YCTHOIO BbICTYMNEHNA U KyNbTypbl OUCKYCCUMW.
MOMMMO BBICTYNIIEHUSA HA CEMUHAPCKMX 3aHATUAX MPUMEHSIOTCA criegyowme popmbl paboThl
CTYOEHTOB: OTBET MO BOMPOCaM CEeMWHapa; BbINOSIHEHME WHAMBMAYAlbHbIX M TPYNMNOBbIX
NPOEKTOB; HaNMcaHne acce Un NoAroToBka coobLLEHNI.

B xoae nogrotoBkM K MPakTUYECKMM 3aHATUSM 0ByYaloLMMCS pEKOMEHAYETCA U3Y4YnTb
OCHOBHYIO nuTepaTypy, O3HAaKOMUTbCS C AOMOMHUTENBbHOW NUTepaTypon, pekoMeHAOBaHHOW
npenogasartenemM W MpegycCMOTPEHHOW HacToswen paboden nporpamMmon, a Takxke
obpaLliaTbca K NybnmkaumsamMm B Nnepuogmyecknx HayyHblx 3gaHusax.

B cBA3n Cc Tem, YTO aKTMBHOCTb OOy4daloLlerocsi Ha NPaKTUYeCKUX 3aHATUAX ABNSeTcs
npegMeToM KOHTPOMS €ro OCBOEHWA Kypca, MOArOTOBKA K TakuM 3aHATUSM  Tpebyer
OTBETCTBEHHOIO OTHOLLEHMS.

MeToanyeckme pekoMeHaaLmm No BbINOAHEHWIO 3a4aHWUN U CaMOCTOATENBHOW paboTe.

B nepuog ocBoeHus gucumninHbl 06yYatoWMANCa pasnnyHble NpakTUyYeckne 3afgaHus u
3aZiayu, NO3BOSIAIOLLIMNE OLEHUTb CTeneHb NpopaboTaHHOCTU U3YYEHHOro Matepuana u yMmeHue
HaWTWN OTBETbI Ha NOCTaBMEHHbIE BOMPOCHI.

Hapsagy ¢ nekumsamu, nsdydeHmem OCHOBHOM W AOMOMHUTENbHOW NuTepaTypbl Mo Kypcy,
CTygeHTaM peKkomeHayeTcss npoBedeHMe camMocToaTeNbHOW paboTbl. CamoctodatensHas
paboTa CTyOeHTOB SBMSIETCA BaXHEWLWEW COCTaBHOW 4YacTblo y4yebHom paboTbl K
npegHasHayeHa ans JOCTUXKEHUS CrieayowWwmx Lenen:

- 3akpensieHne n yrnybneHune nonyyYeHHbIX 3HaHUN U HABbIKOB;

- NOAroToBKa K NpeacTosILMM CEMUHAPCKNM 3aHATUAM, 3a4eTaM, dK3aMmeHaMm;

- (bopMMpOBaHME KynbTypbl YMCTBEHHOIO Tpyda WM CaMOCTOATENbHOCTM B MOUCKE W
npuodpeTeHnn HOBbIX 3HAHWUNA.

dopmamm camocToATENbHOM PaboTbl CTYAEHTOB ABMAKTCA M3Y4YEHME COOTBETCTBYHOLLEN
y4yebHO-MeToANYEeCKONn  nuTepaTypbl,  MOHOrpadui, NepuoguMyeckon  nuTepaTtypbl U
CTaTUCTUYECKNX MaTepmanos.

15. lNepeyeHb OCHOBHOM U [OOMNOSIHUTENILHOW nUTEpPaTypbl, PECYPCOB WHTEpPHeET,
Heo6XxoaUMbIX ANA OCBOEHUA AUCLIUMIIUHDI

a) OCHOBHag nuTeparypa:

Ne n/n NCTOYHKK
1 AkmaeBa P.U. CtpaTternyecknn meHemxMeHT : ydebHoe nocobue / P.N. AkmaeBa — MockBa
: Pycannc, 2017 .— 250 c. MecTto xpaHeHusa OO3l’, 16 aka.
KasakoBa H.A.CoBpeMeHHbIV CTpaTernyecknuin aHanms : y4ebHUK 1 NpakTUKym Ans
2 marnctpatypbl / H.A. KazakoBa .— Mocksa : FOpanT, 2017 .— 386 c. MecTo xpaHeHusi
OOJr.
6) gononHuUTeNbHasa nNuTeparypa:
Ne n/n NcTOYHMK
3 "paHT P.M. CoBpemMeHHbIN cTpaTernyecku aHanus. lMep. ¢ anrn. — C-16.:, Nutep, 2018.




672 c..
Marpat P.I". KoHew, kOHKypeHTHOro npenmyliectaa / MNep. ¢ aHrn. — M.: buHowm, 2014. — 248

4
C.
Mapp bB. KntoueBble nokasatenu agpdeKTMBHOCTU. 75 nokasaTenemn, KoTopble OOMKEH 3HaTb
5 -
Kaxgbin meHegxep / lNMep. ¢ aHrmn. — M.: buHom, 2013. — 344 c.
6 MopTep M. KoHkypeHTHas cTpaTerns: MeToguka aHanusa otpacnen n KoHKypeHToB. [lep. ¢
aHrn. — M.: AnbnuHa MNabnuwep, 2019. 454 c.
7 CoBpeMeHHbI cTpaTermdeckui aHanms : yyebHoe nocobue / nog pea. M.B. MBaHoBa.—

PoctoB-Ha-[oHy: ®eHukc, 2014.— 590 c. MecTo xpaHeHus OOl
domunye, A.H. Ctpaterndecknn meHepkmeHT / A.H. domnuer.— Mockea : Hdawkos n Ko,
8 2014.— 468 C. — ISBN 978-5-394-01974-6 —
<URL:http://biblioclub.ru/index.php?page=book&id=253802
B) MHOPMALIMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble pecypchl (oduumnanbHble pecypchbl MHTEPHET)™:
Ne n/n Pecypc

1 https://edu.vsu.ru — O6pasoBaTefibHbIA NOpTan «ANEKTPOHHLIN YyHMBepcuTeT BIY»/LMS

' Moodle

http//www.lib.vsu.ru — OnekTpoHHbIN kaTanor Hay4dHon 6ubnmnoTtekn BopoHexckoro
rocygapCTBEHHOr0 YyHMBEpCUTETa
https://biblioclub.ru/ — YHnBepcutetckaa 6ubnmorteka oHnamnH
https://e.lanbook.com/ — OnekTpoHHO-6MGnMoTeYHasn cuctema JlaHb
http://www.studmedlib.ru/
https://urait.ru
http://rucont.ru

No oMWl N

* BHauane ykasbigaromcsi ObC, ¢ komopbiMu umeromcsi 0ozoeopa y BIY, 3amem omkpbimbie 35€KMpPOHHO-
obpasosameribHble pecypchbl, OHnalH-Kypcbl, QYMK

16. NMepeyeHb y4e6HO-MeTOAMYECKOrO 06ecneyeHUs Ansi CaMOCTOATENbHON PaboThl

Ne n/n NcTouHunk

1 KazakoBa H.A.CoBpeMeHHbI CTpaTerMyeckun aHanma: Yy4ebHuUK W nNpakTUKym Ong
maructpartypbl / H.A. KazakoBa .— Mockea : FOpawt, 2017 .— 386 c. Mecto xpaHeHnss OO3r.

5 Moxuaaes P.I'. «CoBpeMEeHHbIV cTpaTernyeckmin aHanms» yyebHo-metoamyeckoe nocobue /
P.I. Noxupaes. — BopoHex: BI'Y, 2018. — 158 c.

3 Moxunpaes P.I. «Mogenu n TexHonorMm cTtpatermyeckoro aHanuaa v ynpaesneHuns» y4ebHo-
meToandeckoe nocobue / P.I. Moxngaes. — BopoHex: akoHOM. chak-T BI'Y, 2022. — 32 c.

17. OOpasoBaTesfibHbleé TEXHONIONMU, MUCNONb3yeMble Npu peanusauum Yy4eOHOWM
ANCLUMNINHBLI, BKMOYasa AUCTaHUMOHHble obOpa3oBaTenbHble TexHonoruun (OOT,
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe 0byyeHue):

Mpn peanusaumm ANCUMNNNHBI MNPOBOAATCS OO30pHbIE JEKUMU, MpakTUYeckme Wu
ANCKYCCUOHHbIE CEMWHAPCKME 3aHATUA, BbIMOMHATCA pasnuyHble 3agaHus. [lpoBepka
BbINOSTHEHUA  3a4aHWA  MOXET OCYLLEeCTBMAATbCA C  WUCMNONb30BaHMEM  OUCTAHUMOHHbIX
obpasoBaTtenbHbIx TexHonorun (JOT).

Mporpamma Kypca MOXeT peanu3oBatbCad C MPUMEHEHMEM  OUCTAHLMOHHbIX
obpasoBaTtenbHbIX TexHonornn Yyeped ObpasoBaTenbHbIM NopTan "ONeKTPOHHbIN YHUBEpPCUTET
Bry" https://fedu.vsu.ru/, roe npegcrasneHbl  cregylowune  mMatepuansl: nporpamma
ANCUMNAWHBI, MfaH CeMUMHapoB, 3afaHusi [Ofis CaMOoCTOsTenbHOM paboThl; a Takke
npegocTaBnseTcss BO3MOXHOCTb B PEeXWMe OHMamH NPOBOAUTb 3aHATUS B COOTBETCTBUWN C
pacnvcaHuem.

18. MaTepnanbHO-TeXHU4YECKOe obecneyeHme AUCLUNIINHDI:

YyebHas ayauTopus: cneuuanuanpoBaHHasi mebenb, HOyTOyK, MPOEKTOp, 3KpaH Ans
npoektopa HacTeHHbii, WHDMI-npuemMHuk; nomelieHne pAns camoCTosATeNbHON paboThl:
crneuvanmsMpoBaHHaas Mebenb, KOMMbIOTEPbI C BbIXOAOM B Internet; nporpaMmHoe
obecneyeHne obulero HasHaveHus Microsoft Office.


http://biblioclub.ru/index.php?page=book&id=253802
https://edu.vsu.ru/
https://biblioclub.ru/
https://edu.vsu.ru/

19. OueHo4Hble cpeacTBa Asi NPoBefeHUs TeKyLero KOHTPOnsi ycrneBaeMoCTU U
NPOMEXYTOYHOM aTTecTauumn

MopsiAoK OUEeHKM OCBOeHMs1 oOyvatowmmmcss ydebHoro MaTepuana onpepgensietcs
coaepXaHMeMm crneayLmx pasaenos ANCUMUNINHDI:

No HanmeHoBaHve K WHamnkaTtop(bl)
o oMneTeH
n/n pasnena ancumnniinHbl LI,VIF!(VI) OOCTUXeHna OLJ,eHO‘-IHbIe cpencrtea
(mogyns) KOMMNeTeHUMMN
Crparternyeckoe MK-2 MK-2.1 [oknag
yripasrneHue Kak MK-3 MK-3.1
AVNHaMU4YHasa Hay4Has
1 | Aucumunnvha.
" | CTpaTerndeckum
aHanu3 B
AEeATENbHOCTH
OrpMbI.
Mpouecc pa3paboTkm MK-3 MK-3.1 Ouckyceuns
2. | n peanusauum MK-3.2
cTpaTternu.
3 AHanua BHeLLHeN MNK-2 MK-2.1 pynnoBow nNpoekT
" | cpeapbl opraHnsaumu. MK-3 MK-3.1
AHanNn3 KOHKypeHTHOWN MK-3 MK-3.1 pynnoBoW NpoekT
U cTpaTernyeckom MK-3.2
4. | nos3numn.
MNopTdenbHbIN
aHanus.
BHYyTpndMpMeEHHbI MNK-3 MK-3.1 'pynnoBow nNpoekT
5. | cTpaTernyeckuit MNK-3.2
aHanus.
Crparternyeckni MNK-3 MK-3.1 Huckyccus
6 BblGop. OueHka
peanusauum
cTpaTternu.
lMpomexyTovHas aTTecTaums pynnoBow NpoekT
dropma KOHTPOns — 3K3aMeH TecTnpoBaHue

lMpomexyToyHas aTtTectauMs Mo  AvcuunnuHam  (MogynsM) C  MPUMEHEHMEM
3MEKTPOHHOro obyyeHus, ANCTaHUMOHHBIX oBpasoBaTtenbHblix TexHonorun (ganee — 30, AOT)
NpPoOBOOMTCA B paMKax 3MEeKTPOHHOro Kypca, pasmelieHHoro B OMOC (obpasoBaTenbHbii
nopTan «3neKkTpoHHbIN yHuBepcuteT BIY» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyToyHas aTTectaums 06y4yaroLmnXcsa OCcyLecTBnNseTca B oopMe 3K3ameHa.

Ob6yuvatowmecd, npoxogawme npPOMEXYTOYHY artTtectaumio ¢ npumeHeHnem [OOT,
OOIDKHbI  pacnonaratb  TEXHUMYECKMMM CpeacTBaMM M NporpamMHbIM - obecneyeHnem,
nosponsawwmmM obecneuntb npoueaypbl arrectaumn.  OOGy4valoWMNCss  CaMOCTOSATENBHO
obGecneunBaeT BbINOSIHEHME HEOOXOOUMbIX TEXHWYeckux TpeboBaHMM [nsi npoBedeHUs
NMPOMEXYTOYHOW aTTecTaunm ¢ NPUMEHeHNeM AUCTaHLMOHHBIX 06pa3oBaTeribHbIX TEXHONOMNA.

MoeHTudukaumss nMYHOCTM  obyvarowlerocss npu  MNPOXOXOEHUM  NPOMEXYTOYHOM
aTTectaumm obecneunmBaeTca MOCPEACTBOM  UCMOMb30BaHMS  KaxabiM  ofy4arowmmcs
MHOUBMAOYANbHOIO NOMMHA M Naponis Npu BXOA4E B NUYHbLIN KabuHeT, pa3meleHHbin B ANOC
obGpasoBaTenbHOM OpraHn3aLnmn.

20. TunoBble OLUEHOYHble cpencTBa U MeToAMYECKMe MaTepuanbl, onpegensilowme
npoueaypbl OLeHMBaHUSA

20.1. TeKywwyMin KOHTPOIb ycneBaeMoCTH

KoHTponb ycneBaemocT No AUCLMNIMHE OCYLLECTBNSETCS C MOMOLLBIO CreayoLMX OLEHOYHbIX
CPEeAcCTB:
MepeyeHb NpPaKTUYECKUX 3afaHUM:



1. Qoknag.

CemuHapckoe 3aHsTe Ne1 no teme «Ctpartermyeckoe ynpasrneHue Kak JUHaMU4Has Hay4Has
ancuunnuHa. CTpaTtermyeckmin aHanus B 4eATENbHOCTU (OUPMBbIY.

Tembl goknagos

1. CoBpeMEHHbIE KOHLIENLMM CTpaTErNMYeCcKoro aHanuaa.

2. dakTtopbl M TEeHOEHUMW pas3BUTUS BHELWUHEW cpedbl — Kak WX y4eCTb B COBPEMEHHOM
cTpaTernyeckom aHanmse.

3. lNMoBblWeHWe ypoBHA HeonpeaeneHHOCTM B OTpacnn Kak cnegctene npuMeHeHns HoBow busHec-
Mogenmu.

4. Ctpatermyeckas HeonpedeneHHOCTb U CTpaTermyeckne peLleHns — kak nsbexarb owmnbok?

5. CTyauMOHHbIV NOAXOA K MEHE)KMEHTY U HeonpeaeneHHOCTb.

6. KOHKypeHUUa Kak dhakTop cTpaTerndeckon HeonpeaeneHHOCTU.

7. Ponb nHdopmaunoHHONn acuMmmMmeTpumn B GOpMUPOBaHMKN CTpaTErmyeckon HeonpeaeneHHOCTy.

OnucaHue TexHONorMm NpoBeaeHns

®opma riposedeHusi: NOAroTOBKa AOKMaAa, BbICTyNeHue ¢ 4OKNagoM, KONNeKTUBHOe 0bCyKaeHue.

lMopsidok nposedeHusi: CTYAEHTbl, Ha OCHOBaHUM CaMOCTOATENbHOrO BblOOpa, MOAroTaBNMBalOT
Aoknaa (o6bem: 3-7 cTpaHul) NO OAHOW M3 NPEANOXKEHHbIX TEM N BbICTYNAKT HA CEMUHAPE C KPaTKUMM
coobuweHnamn  (NpoaormkutTensHocTb: 3-5 MuHyT). [lo 3aBeplueHnio  BbICTYMMEHMS MNpOBOAUTCA
obcyxaeHve goknaga, npenogasaTenb M CTYAEHTbl MOTyT 3a4aBaTbh AOKNaA4YMKy BOMPOChI, Kacalowmecs
pas3fnnyHbIX acnekToB BbIGpaHHOM TEMbI 3CCE.

TpeboBaHUS K BbINONMHEHWNIO 3a4aHWIA (MNW LWKarbl 1 KPUTEPUM OLIEHMBAHUS)

Ymo oueHusaemcsi: kKa4eCTBO BbINONHEHUS 3a4aHsl, OTBETbI HA BOMPOCHI, aKTUBHOCTb CTYEHTOB U
apryMeHTMPOBaHHOCTb BbICKa3biBa€MbIX UMW TOYEK 3PEHUS.
[loknag oLeHMBaeTCca No CUCTEME «3a4YTEHO» - «HE 3a4TEeHO»

Kputepun oueHvnBaHus KOMNeTeHuun LWkana oueHok

Obyvaownincs NposBUN  YMEHWe aHanuMauposaTb BblOpaHHyl0 TeMmy, 3HaHus 06 3ayTeHo
NCTOPUYECKOM  (3BOSMIOLUMOHHOM) KOHTEKCTe, OOOCHOBaHMSIX M TOuykax 3peHus
CTOPOHHUKOB W KPUTUKOB (B Cryvyae W3yvyeHWss TEeOpwh, KOHUenuun, mogenen u
METOAOB), Pas3BUTUMN (TEHOEHUUSAX PasBUTMSA) M3YyHaeMoro SBMEHUS WM KOHLEenuuw,
copmynupoBan COOGCTBEHHOE MHEHME MO M3y4aeMOn Teme, OTBETWUS Ha BOMpPOCHI,
3aaHHble Ha KOMNEKTMBHOM 06CyXaeHun

OOGyvalowuincss He packpbiyl U3yvyaemyro TEMY C TOYKU 3peHWUst NpefcTaBrneHun ob He 3auTeHo
UCTOPUYECKOM (3BOJIIOLIMOHHOM) KOHTEKCTE, TOUYKAaX 3PEHUS CTOPOHHUKOB U KPUTUKOB (B
crnyyae uM3yvyeHusi Teopwuin, KOHLEeNnuun, mMogenem u MeTodoB), pasBUTUWN (TeHOEHLMAX
pasBUTMSA) M3YYAEMOro SIBMIEHUS] WM KOHLUEeNnuuu, He cdopmynupoBan cobCTBEHHOE
MHEHME MO U3y4yaemol TeEMe, He OTBETWI Ha BOMPOCHI, 3aJaHHbIE Ha KOJIIEKTUBHOM
obcyxgeHuu

2. lnckyccus.
CemuHapckoe 3aHaTe Ne2 no Teme: «[pouecc cTpaTernyeckoro ynpaBneHus».
CemuHapckoe 3aHsaTme Ne8 no teme: «Ctparternveckun Boibop. OueHka peanuaauum ctpaTernmy.

OnucaHue TeXHONOrMM NpoBeaeHns

®opma riposedeHUsI: KONNEKTUBHOE 0bCyXaeHue.

[Mopsidok rposedeHusi: CEMUHAPCKME 3aHATUSI MPOXOAAT B popme AMCKYCCMM MO BOMpocaM Ans
o6cyxaeHnsi. OcHOBHble BOMpockbl Ansa obcyxaeHus npveedeHbl B pasgene 13.1.(2. lMpaktnyeckue
3agaHus), NyHKTbl 2.2. 1 2.6 gaHHon paboyen nporpammbl.

TpeboBaHNA K BbINOMHEHMIO 3a4aHUIA (UMK LWKanbl U KpUTEPUM OLLEHUBAHMS)
Umo oueHusaemcs: akTUBHOCTb CTYEHTOB 1 apryMeHTUPOBaAHHOCTb BbICKa3blBaeMbIX MU TOYEK
3peHns. PaboTta cTyaeHTOB Ha CEMMHAPCKOM 3aHSATMN OLEHNBAETCS MO CUCTEME «3a4YTEHO» - «HE
3a4TEHO»

Kputepuu oueHnBaHns KomneTeHumin Llkana oueHok

OOGyvatoLwniicss NposiBUI aKTUBHOCTb U apryMEHTUPOBas BbiCKa3aHHbIE TOYKU 3peHUs No 3auyTteHo
obcyxgaemMbiM Bonpocam
O6yvawniicss He NPOsSIBUN aKTUBHOCTM HA CEMUHAPCKOM 3aHATUM UIW He yYacTBoBan B He 3auteHo




AMCKYCCUW, He BbiCKasars W He apryMeHTUPOBar CBOU TOYKU 3pEHMs MO 06CyKaaeMbiM
BOMpocam

3. N'pynnoBo# NpoeKT.
CemuHapckoe 3aHaTre Ne3 no Teme: «AHanua BHeLLHeN cpebl opraHnsauumny.
CemuHapckue 3aHaTua NeNe4-5 no Teme: «AHanM3 KOHKYPEHTHON U cTpaTerMyeckon nosuuuu.
MopTdhenbHbIA aHanm3».
CemuHapckue 3aHaTMa NeNe6-7 no teme: «BHYTpUdMPMEHHbI CTpaTermyeckuin aHanms».

OnucaHue TexHonorum NnposegeHns

®opma nposedeHusi: NMOArOTOBKa rpynnoBoro npoekta (B 1 wnu 2 3tana, B 3aBUCUMOCTM OT
copepXaHusl 3agaHuns), BbICTyNNeHne («3almTa») NpoeKkTa, KONneKkTMBHoe obcyxaeHme.

[Mopsidok npoeedeHus: CTyOeHTbl CaMOCTOATENbHO OPMUPYIOT rpynnbl No 2-3 4eroBeka,
NnoAroTaBNMBAOT TPYNMNOBON MNPOEKT, HA CEMMHAPCKUX 3aHATMAX 3acnylumBaloTca u obcyxaatoTcs
rpynnoBble NPOEKTbl CTYAEHTOB.

UHopmauyusi Heobxodumasi 015 8bINOHeHUs 3adaHusl.

MogpobHaa wHOpPMauusa nO BbIMNOMHEHUIO TPYNMOBbIX MPOEKTOB npuBegeHa B y4eBHo-
meToauydeckmx nocobusax: Moxupgaes P.I. «Mogenu u TexHonormm cTpaTerm4eckoro aHanmsa u
ynpaeneHunsa» y4yebHo-meTognveckoe nocobue / BopoHex: akoHom. dak-T BIY, 2022; MNoxunagaes P.I.
«CoBpEeMEHHBIVN cTpaTernyecknin aHanms» yvyebHo-metoandeckoe nocobue / BopoHex: QKOHOMUYECKUIA
dakynbTeT BI'Y, 2018.

TpeboBaHNA K BbINONHEHMIO 3a4aHUIA (UMK LWKanbl U KPUTEPUM OLLEHNBAHMS)

Umo ouyeHusaemcsi: Ka4eCTBO BbINONIHEHWNS 3a4aHNSA, OTBETbl HA BONPOCHI, aKTMBHOCTb CTY4EHTOB U
apryMeHTUpOBaHHOCTb BbICKa3biBaeMbIX MU TOYEK 3peHus. [[pynnoBoOM NPOEKT OLeHnBaeTCs no 4-x
GannbHOWM LWKane: «OTIIMYHOY», KXOPOLLOY», KYAOBNETBOPUTENBHOY», KHEYOOBNETBOPUTENBHOY

Kputepun oLeHnBaHUSA KOMNETEHL M LLikana oueHokK

OOyuatowmeca BbINOMHWAM MNPOEKT Ha npuMepe oTpacnvM /koMnaHum OTnunyHo
/opraHmsaumm (B TOM 4MCIie HEKOMMEPYECKOM), PacKpbiB COOEpXaHMe BCEX
MyHKTOB 3aJaHWs, MpPOsIBUB aHanuMTUYecKMe W TBOPYECKME  HaBbIKM,
«3aWMTUNNY MPEensIoKEHNa U pekoMeHOauun, npeacTaBreHHble B MPoeKTe,
aprymMEHTMPOBAHHO OTBETMB HA BONPOCHI ayaNTOPUN.

O6yvatowmecss BLINOMHUIIM  MPOEKT Ha npuMepe oTpacnv /KomnaHum XopoLuo
/opraHmnsaumm (B TOM 4YMUCIie HEKOMMEPYECKOW), He MOMHOCTbIO PaCKpbIIn
COAEpXXaHMe HEeKOTOpbIX MYHKTOB 3aJaHusi, HO MPOSIBUNW aHanuTu4eckue u
TBOPYECKME  HABbIKM,  «3aLUMTUNNY  NPEANOXEHUs U pekoMeHdauuu,
NpeAcTaBreHHble B NPOEKTE, apryMEHTMPOBAHHO OTBETMAM Ha GOMNbLUMHCTBO
BOMPOCOB ayanUTOpPUMN.

O6yvarowmecss BbINOMHWMM  MPOEKT Ha Npumepe oOTpacnn /koMnaHuu |  YOOBNETBOPUTENBHO
/opraHmnsaumm (B TOM 4MCrie HEKOMMEPYECKOW), He MOMHOCTbI0 PaCKpbIn
COAEpXXaHMe HEeKOTOPbIX WM BCeX MyHKTOB 3ajaHus, nposiBunu cnabble
aHanUTU4eckne 1 TBOPYECKME  HaBblKW, HEOOCTATOYHO  «3alUTUNN»
NpeanoXeHnss U1 pekoMeHZauuu, MpeacTaBlieHHble B MPOEKTe, He
apryMeHTMpOBaHHO OTBETUN Ha BOMbLUMHCTBO BONPOCOB ayaANTOPUMN.

06yqarou_|,v|ec;| He BbINOJIHUIIN MPOEKT UM He pPacKpblJsin coaepXaHne BCeX HeyLI,OBJ'IeTBopVITeJ'IbHO
NYHKTOB 3adaHund, He MNMpoABUIIM aHanMUTU4eCckme u TBOpYEeCKMe HaBblKKU, HE
«3aluTunn» . unn He npencrtaBunn npeanoXeHnAa um pexkoMeHpgauuum, He
APryMmeHTnpoBaHHO OTBETUITN HA BONPOCHI ayanToOpUN.

20.2. NMpomexyToyHas aTrecTauus

MpomexyToyHasa aTTecTaumsi No AUCUUNIIMHE OCYLLECTBNAETCS C MOMOLLLIO CleayoLwmnx
OLEHO4YHbIX CpencTB:

— OUEeHKa pa6OTbI Ha NPakTU4eCKNX 3aHATUAX B TEHEHNE CEMECTPA;

— Npe3eHTauus rpynnoBoro nNpoekTa (dk3aMeHaLMoHHOro 3aaaHuns)

MpomexyToyHas aTTecTaums no gucumnimHam (Moaynsam) ¢ NpUMeEHeHMeM 3NEKTPOHHOIo
06yyeHus, AMCTaHUMOHHbIX 0Bpa3oBaTtenbHbiX TexHonorun (aanee — 30, JOT) npoBoANTCS B pamKax




3MEKTPOHHOrO Kypca, pasmerteHHoro B OQMOC (obpasoBaTenbHbIN NopTan « ANEKTPOHHLIN YHUBEPCUTET
BIr'Y» (LMS Moodle, https://edu.vsu.ru/)).

MpomexxyToyHas aTTecTaums obyyatoLmnxcs ocyLecTBnsieTcs B hopMe dK3ameHa.

O6yuyatowmecs, NpoxoasLme NPoOMeEXyToUHY0 aTTecTaumto ¢ npumeHeHnem JOT, AOmMKHbI
pacrnonaratb TEXHMYECKMMU CpeacTBaMmn 1 NporpaMmMHbIM obecneveHmnem, No3BONSALLINM 0becneynTb
npoueaypbl attrectaunn. Oby4varowmnnca camoctToAaTensHo obecneymBaeT BbINONTHEHNE HEOOXOANMbIX
TEeXHMUYECKMX TpeboBaHWI ANst NPOBEAEHUS MPOMEXYTOYHOM aTTecTauumn ¢ NpUMeHeHnemM
ANCTaHUMOHHbIX 0bpa3oBaTenbHbIX TEXHONOMMNA.

NaoeHTndukaumns nmyHOCTN obyyaroLwerocsi Npy NPOXOXAEeHUM NPOMEXYTOYHOW aTTecTauum
obecneyvnBaeTca NOCPEACTBOM MCMOSb30BaHNS KaXabiM 00yqaoWwmMest MHOMBUOYaNbHOro NIOrMHa u
naposns Npu BXo4e B NMYHbIN KabunHeT, pasmeLlleHHbii B QVMOC obpasoBaTenbHOM opraHmM3aLmm.

'pynnoBon NPOEKT.

OnucaHue TexHONorMm NpoBeaeHns
®opma riposedeHusi: NOAroTOBKa rpynnoBOro NpoekTa, KonnekTnsHoe obeyxaeHuve.
BadaHue dns1 epynnogozo npoekma.
3apgaHuve nogpasymeBaeT obyyeHne CTyaeHTOB HaBbikaM paboTbl ¢ mogensio SPACE-aHanusa.
SPACE-aHann3 npoBoanTCH Ha NpuMepe opraHnsauuu, 4To 6oina BoldpaHa CTyaeHTaMm st rpynnoBbIX
NPOEKTOB B TeyeHun cemecTtpa. CoctaB CTYAEHTOB AN BbINOMHEHUSA 9K3aMeHaLMOHHOro 3agaHus
PEKOMEHAYETCS OCTaBUTb TaKMM Xe, Kak U ANsi BbIMOMHEHUS rpynnoBbiX NPOEKTOB B TEYEHMN ceMecTpa.
UHopmauusi Heobxodumasi 015 8bINoHeHUs 3ad0aHusl.
MogpobHasn nHdopmaunsa npueedeHa B y4ebHo-meTognvecknx nocobusx: Moxuaaes P.I. «Mogenn
N TEXHONOrMM CTpaTerMyeckoro aHanmsa u ynpaeneHus» y4yebGHo-meToamyeckoe nocobue / BopoHex:
9KOHOM. pak-T BIY, 2022; lMMoxupaes P.I'. «CoBpeMeHHbI cTpaTtermvyeckun aHanms» ydebHo-
mMeToan4eckoe nocobue / BopoHex: SkoHomudecknn bakynobteTt BI'Y, 2018.
CodeprxxaHue 3adaHusi
1. CtyaeHTbl hopmupytoT SPACE-maTpuLy B COOTBETCTBMM C KOTOPOKW ONpeaenatT TUN cTpaTternm
opraHusawumu.
2. CTyaeHThl, ¢ y4eToM gaHHbix SWOT-aHanunsa n SPACE-matpuubl paspabatsiBatoT Habop
cTpaTernyeckux ENCTBUA OpraHn3aumm.
3. Ha ak3ameHe CTyaeHTbl 3aluLLatoT rpynnoBon NpoOekT.
TpeboBaHUA K BbINONHEHWNIO 3a4aHMIA (MNK LWIKanbl Y KPUTEPUM OLIEHMBAHUSA)
Umo ouyeHusaemcs: Ka4eCTBO BbINOSIHEHWNS 3a4aHNA, OTBETbl HA BONPOCHI, aKTMBHOCTb CTY4EHTOB U
apryMeHTUpOBaHHOCTb BbICKa3biBaeMbIX MU TOYEK 3peHus. [[pynnoBoM NPOEeKT oLeHMBaeTcs No 4-x
OannbHOM LWKane: «OTANYHOY, «XOPOLLOY», KYAOBNETBOPUTENBHOY», KHEYAOBNETBOPUTENBHOY.

Kputepun oLeHnBaHUA KOMMNETEHL M LLikana oueHokK

Ob6yvatolmecss BLINOMHUIIM  MPOEKT Ha nNpuMepe oTpacnv /KoMnaHum OTtnunyHo
/opraHmnsaumm (B TOM 4YMCrie HEKOMMEPYECKOW), pacKpbiB cogepXaHue BCex
MyHKTOB 3aJaHWs, MpPOSIBUB aHanuMTM4eckMe W TBOPYECKME  HaBbIKM,
«3aLUUTUIINY NPEANOXEHNS U PeKOMeHAauun, NpeacTaBreHHble B NPOEKTE,
aprymMeEHTMPOBAHHO OTBETMB HA BONPOCHI ayaNTOPUN.

OGyvatowmecss BbINOMHUNM  MPOEKT Ha MpuMepe OoTpacnu /KoMnaHum XopoLio
/opraHusaumm (B TOM 4MCrie HEKOMMEPYECKOW), He MOSHOCTbI pPacKpbinu
coep)aHue HeKOTOpbIX MYHKTOB 3afaHusi, HO NPOSIBUNN aHanuTU4eckue u
TBOPYECKME  HaBbIKM, «3alUTUNU»  MNPEANoXeHUs U peKkoMeHgaumu,
npeacTaBneHHble B NPOEKTe, apryMeHTMPOBAHHO OTBETUMM Ha GONbLUMHCTBO
BOMPOCOB ayaANTOPUN.

O6yyvaowmecss BbINOMHWMM  MPOEKT Ha npumepe oOTpacnn /komnaHun | YOOBNETBOPUTENBHO
/opraHnsaumm (B TOM 4MUCIie HEKOMMEPYECKOW), He MOMHOCTbIO PacKpbIu
CoAepXaHue HeKoTOpbIX WM BCeX MyHKTOB 3ajaHud, nposisunu cnabble
aHanuTuyeckne U  TBOPYECKME  HaBbIKW, HEeOOCTAaTOYHO  «3aluTunmn»
NpeanoXeHns W  pekoMeHdauuu, TMpefcTaBrieHHble B MNPOEKTe, He
apryMeHTMpoOBaHHO OTBETWUNWN Ha BOSbLLUMHCTBO BONPOCOB ayaAUTOPUM.

06yl-|a+ou_|,|/|ec;| He BbINONTHUIIA NPOEKT U He pacKpblin coAepXXaHue BCeEX Hey/:l,osneTBopMTeano
NYHKTOB 3adaHund, He MNMpoABUIN aHanMUTU4eckme u TBOpYECKMEe HaBblKKU, HE
«3alunTunn»y . unn - He npenctaBunnv  npennoXeHnda M  pekoMeHgauuum, He




| aprymMeHTMpOBaHHO OTBETUMM Ha BOMPOCH! ayAUTOPUM. | |

OueHka 3a 3k3aMeH hopMMpPyeTCs UCXOAst U3 OLIEHOK 3aaHWi, BbIMOMHEHHbIX B X04€ cemecTpa
M OLEHKM 3a 3K3aMeHauMOHHOoe 3afaHue (fpynnoBOW NpPOekT). [ns oueHuBaHus ucnonb3yetcs 4-
GannbHas Wwana: «0TNUYHO», «XOPOLLO», «yA0BNETBOPUTENBHOY», «HEYA0BNETBOPUTENIBHOY

CooTHoLEeHNe nokasaTenen, KpUTEPUEB U LUKarbl OLEeHMBaHNS pe3ynbTaTtoB 06yYeHus:

Kputepun oueHnBaHUA KOMNETEHL M LLIkana oueHokK
pynnoBble MNPOEKTbl BLIMNOSIHEHbI HA «OTIMYHO», OOKMadbl, OWUCKYCCUW, OTnunyHo
paboTa Ha CEMUHAPCKNX 3aHATUSAX OLLEHEHLI KaK «3a4TeHO»
pynnoBble NPOEKTbl BbINOSIHEHbI HA «OTIWYHO» M «XOPOLLO», AOKMNaAbl, Xopowlo

AVCKyccun, paboTa Ha CEMMHAPCKUX 3aHSATUSX OLleHEHbI KaK «3a4TeHo»
[pynnoBble MPOeKTbl BLIMOMHEHbI HA «XOPOLUO» W «YOOBNETBOPUTENbHOY», | YOOBNETBOPUTENBHO
[AoKnagbl, AWUCKyccuM, paboTa Ha CEMMHAPCKUX 3aHATUSIX OLEHEHbl Kak
«3a4TeHoy, gonyckaeTcsl Hanmyme He 6onee 0gHON OLEHKN «HE 3a4TEHO»

pynnoBble MPOEKTbl He BbINOSIHEHbI WNW  BBLIMNOMIHEHBI HA  OLIEHKY HeynoeneTtsopu-
«HEeyOoBNeTBOPUTENbHO», A0KNadbl, AWCKyccuM, paboTa Ha CeMMHAPCKUX TenbHO

3aHATUSAX OLEHEHbl MPEVMYLLECTBEHHO KakK «HE 3a4TeHO»




TecTupoBaHue
MepeyeHb 3apaaHun Ana npoBepkn chopmmpoBaHHocTU nHamkartopa MNK-2.1

1) TecToBblE 3agaHUs:

3ALAHNE 1. Beibepute npaBunbHbI BapuaHT OTBETa:

Kak npaBuno, pucku npegnpuHnMMaTenbCKon 4eaTenbHOCTU Bbllle, eCNv BHELLHAS cpefa SBNSeTcs:
a) OUHAMUYHOWM 1 OTKPbITON

0) ctabunbHon

B) 0O4HOPOLHOM

r) cbanaHcMpoBaHHOM

3A0AHWE 2. Bbibepute npaBurbHbIA BapMaHT OTBETA:

B ycnoBusx BbICOKOM HeonpeaeneHHoCTH Ans pa3paboTkm cTpaTernm KoMnaHum UCnonb3yHoT:
a) cLueHapHbIN aHanua

©) nonrocpoyHoe NnaHnpoBaHMe

B) 6eHYMapKuHr

r) cbanaHcMpoBaHHyYO CUCTEMY NokasaTtenen

3A0AHWE 3. Bbibepute npaBunbHbIA BapuaHT OTBETA:

Ha cteneHb pUCKOBaHHOCTU MPUHATUSA CTpaATErM4eCcKMX peLleHnin CyLLLEeCTBEHHO BINSET:

a) HEeNosnHoTa, HETOYHOCTb, HE4OCTOBEPHOCTb MHEPpOPMaLMK AN CTpaTernyeckoro aHanusa
0) opraHnsaumnoHHas CTpPyKTypa KoMnaHum

B) oueHKa 3¢ppEeKTMBHOCTM peann3yemon cTpaternm

r) NopsgoK pa3paboTkm OoaXETOB NO HaMNpaBneHUsIM OeATENbHOCTU

3A0AHWE 4. Bbibepute npaBunbHbIA BapuaHT OTBETA:

lMpouecc onpegeneHns, NOHUMaHUA 1 aganTaunum UMELLMXCS NPUMePOB 3PEKTUBHOTO
PYHKUMOHMPOBAHMSA OPYrMX KOMMAHUN C LieNblo yny4eHns cobcTBeHHON paboThl 3TO:

a) 6eHYMapKNHr

6) PEST-ananus

B) SWOT-aHanu3

r) KopnopaTnBHasa cTparerns

3AOAHUE 5. Beibepute npaBurbHbI BapuaHT OTBETA:

PesynbraT aHanm3a BO3MOXHOCTEN W Yrpo3, CUMbHbIX 1 cnabbix CTOPOH OpraHM3auun aTo:
a) SWOT-aHanus

0) cTpaTerndeckoe nnaHnMpoBaHue

B) maTtpuua Mckinsey-General Electric

r) cTpaTernyeckas HeonpeaeneHHOCTb

2) OTKPbITblE 3a4aHUs

3AOAHUE 1. BeposTHOCTb MOpanbHOro ycTtapeBaHusi NPON3BOAMMbIX TOBApPOB OTHOCUTCS K pUCKaM
cTpartermm ...

3AOAHUME 2. HenonHoTa, HETOYHOCTb, HEAOCTOBEPHOCTb MH(POPMaLMKM ANsi CTpAaTErMYeckoro aHanmaa
HenocpeaCTBEHHO BIUAIOT HA CTEMNEeHb PUCKOBAHHOCTU NPUHATUS ...

3AOAHUE 3. B ycnosusx BbICOKOW HeonpeaeneHHoCTV Anga pa3paboTkm cTpaTerum KomnaHum
NCNOMb3YIoT ...



3A0AHUE 4. BuisiBneHne n MOAENUPOBaHNE 3aKOHOMEPHOCTEN, TEHOEHLUMI U B3AaUMOCBSI3€ Ha pPbIHKE
O5151 NOHUMaHKS KIYeBbIX (PaKTOPOB ycnexa, a Takke onpeaenstowmnx BoIbop cTpaterum npegnpuatus
—aTo uen. ...

3A0AHUE 5. OteeT Ha Bonpoc: «Kakum o6pazom KoOMNaHUs MOXET MCMOMNb30BaTb CBOWN CUIbHbIE
CTOPOHbI Ansi TOro, YTobbl NPEBPaTUTL BO3MOXHOCTM B NPEMMYLLECTBA?» SIBNSETCA pe3ynbTaToM
aHanusa...

MepeyeHb 3apgaHun Ana npoBepkn chopmmpoBaHHocTu nHamkartopa MK-3.1

1) TecToBblE 3agaHUs:

3A0AHUE 1. BbibepuTe npaBusibHbIA BapMaHT oTBeTa:
K maTpuuam noptdenbHoro aHanmsa He OTHOCUTCS:

a) PEST-aHanus

©) maTpmua BoCTOHCKOM KOHCANTMHIOBOW rpynnbl

B) maTpuua xeHepan 3nektpuk/MakKuHcu

r) matpuua Shell/DPM

3A0AHUE 2. BbibepuTe npaBuibHbIA BapyMaHT OTBeTa:

K 3agavam ctpaternyeckoro aHanm3a He OTHOCUTCS:

a) ueHoobpasoBaHue

0) oueHKa 1 NPOrHO3 COCTOSIHUS U Pa3BUTUS PbiHKA

B) onpeaeneHve no3vumm NpeanpusaTusa Ha 4aHHOM pblHKe

r) oLeHKa NoBeAeHMs U NOTEeHUManbHbIX BO3MOXHOCTEN KOHKYPEHTOB, MPOrHO3 UX AEUCTBUN

3A0AHUE 3. BbibepuTe npaBuibHbIA BapyMaHT OTBeTa:

MaTtpuubl NopTdEeNbLHOro aHann3a UCNonb3yrTca ANs:

a) CTpaTerm4yeckoro aHanmaa B paMmkax AnBepcMuLMpOBaHHbIX KOMNAHWA C MHOrMMK Bugamm 6usHeca
ANsa onpefeneHuns, kakme bu3Hechbl CTOUT pa3BMBaTh, a OT Kakmx CTOUT OTKa3aTbCs

6) ansa uenen 6eHYMapKMHra

B) ANa pa3paboTku cTpaTerMn ynpasneHms nepcoHanom

r) ANs OLEHKM TeKyLLen cTpaTernm peanmayemon KoMnaHuen

3A0AHUE 4. BeibepuTe npaBusibHbI BapMaHT oTBeTa:

PesynbTaTt aHann3a BO3MOXHOCTEW M Yrpo3, CUIbHbIX 1 cnabbix CTOPOH OpraHmM3aLmmn aTo:
a) SWOT-aHanus

©) cTpaTtermyeckoe nnaHuMpoBaHue

B) maTpuua Mckinsey-General Electric

r) cTpaTernyeckas HeonpeaeneHHoCTb

3A0AHUE 5. BbibepuTe npaBusibHbIA BapMaHT oTBeTa:

K BHelHeMy cTpaTermyeckoMmy aHanmsy He OTHOCUTCS:

a) aHanua nokynaTtenemn

0) aHanm3 KOHKypeHTOB

B) aHanu3 pblHKa

) aHanu3 KOMNeTEeHUNA, UMEIOLLUXCS B PaCNOPSPKEHNN OpraHu3aumm

2) OTKPbITblE 3a4aHUg

3AOAHUE 1. BoisiBneHne n moaenupoBaHne 3aKOHOMEPHOCTEN, TEHAEHLMIN U B3aMMOCBA3EN Ha PbIHKE
O5151 NOHUMaHKWS KIYEBbIX (PaKTOPOB ycnexa, a Takke onpeaensatowmnx BolIbop cTpaterum npegnpuatus
—aTo Uernb ...

3A0AHUE 2. CocTtaBnsaloLasn BHELLHEro aHanmaa, CocTosLias B onpeaeneHmm CermeHToB
notpebutenen NPogyKUMM KOMNaHUN, a B KaXKAOM U3 CErMEHTOB — MOTUBOB NoKynaTenemn n nx
HeyO0BNeTBOPEHHbIX NOTpebHOCTEN — 3TO ...



3AOAHUME 3. CtpaTerns KomnaHum 4acto oopMmpyeTcsi No NPUHLUMNY UCNONb30BaHNUS CUMbHBIX CTOPOH
N HenTpanuaaumm cnabocten. CunbHble U cnabble CTOPOHbI ONPEAENATCA akTUBaMU U
KoMneTeHunamMmn komnaHun. OueHka CUnbHbIX U cnabbiX CTOPOH — 3TO COCTaBMAOWAS ...
cTpaTernyeckoro aHanuaa

S3A0AHUE 4. MHCTpyMEHT QONrOCPOYHOro CTpaTermyeckoro niiaHMpoBaHUS, KOTOPbIA COCTaBNSAETCS Ha
3-5 net Bnepen, ¢ exerogHbiM 06HOBNEHMEM OaHHbIX Ha3BaHUE KOTOPOro sABnsieTcs abbpesnatypon
HECKOMbKNX rpynn yakTopoB (Kak MUHUMYM: MOMUTUYECKUX, IKOHOMUYECKNX, COLNANBHO-KYNbTYPHBIX U
TEXHOMNOrM4YeCcknx — aTo ...

3AOAHUME 5. AHann3 KOHKYPEHTOB OTHOCUTCSA K ... CTpaTeErmyecKkomy aHanmsy

MepeyeHb 3apgaHun Ana npoBepku cchopmmpoBaHHOCcTU nHamkaTopa MNK-3.2

1) TecToBblEe 3a4aHUS:

3A0AHWE 1. Bbibepute npaBunbHbIA BapuaHT OTBETA:

CrtpaTernyeckas 3agaya «COXpaHsTb U nogaepXxuBaTb HAa HEO6XO0OMMOM YPOBHE BCe BUAbI (PMHAHCOBBIX
pecypcoB» OTHOCUTCS K (DYHKLMOHANbHOW CTpaTernn ynpasneHuns:

a) pmHaHcamm

©) MapKkeTUHrom

B) NepcoHanom

) NPOM3BOACTBOM

3A0AHUE 2. Bbibepute npaBunbHbIA BapuaHT OTBETA:

Crtparerus andpdepeHumaumm ocHoBaHa Ha:

a) Co34aHUUN LUEHHbIX ANns noTpedbuTenen To4ek OTNn4ms

0) CHMXeHUN n3gepKek 3a CHET Ucnornb3oBaHMs bonee geweBon paboyen cunol
B) NO3MLMOHNPOBAHNN B HU3KOM LIEHOBOM CErMEHTE

r) pacnpogaxe akTMBOB KOMMaHMK

3AOAHUE 3. Beibepute npaBunbHbI BapuaHT OTBETA:

CTpaTterusi CHXKeHUA n3gep)Kek OCHoBaHa Ha:

a) KOHUEHTpaLMM KOMMNaHMM Ha NOUCKE CNOCOB0B CHUXEHNSI N3OEePXKEK U NPEeLroXeHNs TOBApOB 1 yCryr
no 6onee npmenekaTenbHOM (MO CPaBHEHMUIO C PbIHOYHBIMY NPEAIOKEHNSIMU KOHKYPEHTOB) A4S
notpebutenen ueHe

6) pacnpogaxke akTMBOB KOMMaHWU1

B) CO34aHMM LieHHbIX s noTpebutenen Todek oTnnymng

r) boKycupoBaHUM Ha NpeMmnanbHOM LIEHOBOM CErMeHTe

3AOAHUE 4. Beibepute npaBunbHbIN BapuaHT OTBETA:

Mogenb nsaTn cun KoHKypeHummn M. MNMopTepa He BKIOYaeT CrieayoLwyo PbIHOYHY CUnYy:
a) NpaBUTENbLCTBO

6) HOBble KOHKYPEHTbI, CTPEMSALLMECS BOWTK B OTPACIib

B) noTpebutenu

) NOCTaBLLMKN

3AOAHWE 5. Beibepute npaBuribHbIM BApuUaHT OTBETA:
PEST-aHanua n ero mogmdukaLmm He BKIHYatoT:

a) aHanu3 NonMTUYeCKnX HakTopoB

6) ueHoobpasoBaHue

B) aHanun3 3KOHOMNYECKMNX DaKTOPOB

r) aHanM3 TeXHONOrM4ecknx akTopoB



2) OTKPbITble 3a0aHUs

3A0AHUE 1. Tlpwu paspaboTke cTpatermm KOMnaHMm 4acto OLEHMBAKOT cuTyaumto «Kak ectby,
OTpaxkaloLyto TeKyLLlee COCTOSIHUE OpraHu3aumm 1 xxenaemyto cutyaumto «Kak aormkHo Obite». [ns
aHanusa paspbIiBoB Mexay cutyaumamm «Kak ectb» n «Kak 4OmKHO 6bITb» YacTo UCNOMb3yeTes ...
SAOAHUE 2. Crtpatermyeckas no3numsi KOMnaHmm onpenenseTcs OTHOCUTESNBHO ... U pbliHKA

3ALOAHNE 3. TMpun oueHKe cnn KOHKYPEHLMN UCMONb3yeTCcd MOGEND ...

3ALOAHVE 4. OO6Gwume onga Bcex Npeanpusitui otpacnm paktopbl, peanm3aumsi KOTOpbiX OTKPbIBAET
NepCcnekTUBbI Yy4LeHMs1 CBOEM KOHKYPEHTHOW NO3NLUnM — 370 ...

3AOAHNE 5. Crpaterndeckas 3agada «aoCTKeHue 6e3nedeKkTHOro npon3BoacTBa Npu pocTe
NPON3BOANTENBHOCTU TPyAa» OTHOCUTCS K DYHKUMOHAbHON cTpaTernn ynpasneHus. ..

Kputepum 1 Wwkasnbl OLeHUBaHNS:
[nsa oueHMBaHWA BbINONHEHWS 3a4aHM ncnonb3dyeTca bannbHas wkana:
1) 3aKpbITble 3a4aHNA (TECTOBbIE, CPEAHNN YPOBEHD CIOXHOCTN):
e 1 6ann — ykasaH BepHbIV OTBET;
¢ (0 6annoB — yka3aH HEBEPHbIN OTBET, B TOM YMCIIE€ YAaCTUYHO.
2) OTKpbITblE 3a4aHus (TECTOBbIE, MOBbILLEHHbIA YPOBEHbL CIOXHOCTW):
e 2 Danna — ykasaH BepHbI OTBET,;
e (0 6annoB — ykasaH HEBEPHbLI OTBET, B TOM YMCIIE YACTUYHO.

3agaHua gna TectupoBaHua (pasgen 20.2, TeCTUpoBaHWE) PEKOMEHAYIOTCS K UCMOMb30BaHMIO
npu NpoBEAEHUN ANArHOCTUYECKMX PabOT C LENbl OLEHKM OCTaTOYHbIX 3HAHMW MO pesyrnbTaTam
OCBOEHWS AaHHOW OAUCLIUMIINHbI.



